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Congregational Meeting Agenda 

November 15, 2020 
 

 

 

We Gather 

Call to Order & Opening Prayer – Rev. Brandon Smith, President 

Roll Call—by Sign-in sheet, YouTube chat sign-in, and proxy ballots 

Proof of Due Notice of Meeting 

2019 Minutes for Approval—Voice Vote & By Proxy   Page 3 

 

 

We Celebrate  

Pastors’ Report         Page 4-5 

Children’s Ministry – Pastor Andy      Page 6 

Child Care Ministry – Katie Houser      Page 7 

Fellowship – Joyce Cornell       Page 8 

Library – Ruth Simpson       Page 8 

Nursery – Andy Burdick        Page 8 

Tech – Bryan Keiser        Page 8 

Welcome – Jana Shoaf       Page 8 

Property – Dan Galema       Page 8 

Mission – Wendy Maxson       Page 9 

Worship – Chad Summers       Page 9 

Small Groups         Page 10 

 

We Deliberate 

Consistory Slate—Vote by ballot or by proxy   

  Elder Nominees (1): Donna Pruitt 

  Deacon Nominees (2) Tyler Summers & Chad Summers  

2021 Budget—Deacon’s Letter      Page 11 

  Profit & Loss Reports        Page 16 

  All Account Summary        Page 20 

 

We Go with God 

Closing Prayer  

Adjourning Amen  
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Annual Meeting of Members, Draft – Heartland Community Church 

November 17, 2019, 11:00am 

Pastor Brandon prayed and called us to order. 

 

Roll Call was by Attendance Sign-In sheet. 53 members and 5 adherents, 9 absentee ballots. Quorum is met  

(simple majority = 46 members). 

 

Proof of due notice was made. Meeting time and location, nominations, and bylaws were all provided to members 2-3 weeks 

in advance.  

 

2018 minutes presented for approval.  Motion made and seconded to approve the minutes, Approved by voice vote. 

 

 There was no unfinished business from 2018 and no new business presented for consideration. 

 

Reports (see “2019 Congregational Life Report”) 

 

 Pastors’ Report – verbal presentation by Pastor Brandon, reflecting on written report 

 Pastor Andy Burdick – verbal updates on youth group 

 Heartland Childcare Ministry – written report 

 Fellowship Team – written report  

 Library Team – no written report, Ruth Simpson gave a verbal report 

 Prayer Chain – written report  

 Nursery Team – written report  

 Tech Team – no written report, Bryan Keiser gave a verbal report  

 Welcome Team – written report, Jana Shoaf added a verbal report as well 

 Mission Team –written report, Wendy Maxson also spoke to the report 

 Property Team – written report  

 Worship Team – verbal report by Chad Summers, to add to written report. 

 Small Groups – written report 

Nominations 

 Consistory moves that the membership elect Larry Simpson and Fred Trosky to the Office of Elder and Gene Leuck to        

 the Office of Deacon.  

 Votes submitted via written ballot. Deacons tallied ballots. Motion approved unanimously. 

Budget – Chair of Deacons, John Boerman 

 Budget information included in 2019 Congregational Life Report. Detailed income expense made available. 

 Motion to approve the budget as provided by the Deacons. Approved unanimously. 

Closing of Meeting 

 Pastor Brandon closed the meeting in prayer. 

 Motion made to adjourn. Seconded and Approved.   
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Lord, you have been our help, generation after generation. – Psalm 90:1 

 

The year 2020 is not what we expected. I, Brandon, am surely not the only one who wishes we could roll back the time 

and start the year over. But that’s not how it works. In our first annual Pastors’ Report, in the year 2015, we wrote this:  

“In the months and years to come, we might face some unforeseeable bumps and challenges.” I’d say this qualifies. 

 

But here we are - still together - and the lights are still on. The gospel is still being proclaimed. The Lord is still inviting  

us to his table. The work of discipleship and outreach continues. And the mission of God moves forward.  

 

After reflecting deeply on the past five years of ministry at Heartland, three things come to the surface. You can view 

these as three areas of focus. As we move into the new year, here is what I believe should be on the forefront of our 

minds. Here is how I believe Jesus is leading us in mission.   

 

1. Growing Younger 

The phrase itself is easily misunderstood.  Since the beginning of the year, an intergenerational team of Heartland  

members have undergone a learning experience called “Growing Young.” But here’s the thing: growing younger isn’t  

just about young people and youth ministry. It’s about the whole church. It’s about every generation obeying Jesus’ call 

 to “welcome the children” (Mark 9:37).  

 

Now this command from Jesus is not simply about having a welcoming attitude in our hearts toward young people.  

That’s a start. But to fully live out Jesus’ command requires active engagement – listening, responding, loving.  

As we listen to young people, we learn that their experience of church, faith, and life is different from many of our  

experiences. As we respond to what we hear, we learn how to make sacrificial changes for the advance of Jesus’ 

 mission. As we love young people, we realize that what we are losing is nothing compared to what we are gaining. 

 

If we do this, here is what the Growing Young Team believes we will gain. Let me express it in the form of a picture  

of the future – a vision. Here is what we believe can become a reality at Heartland.   

 

Five years from now...We will have young people who are deeply invested in the church, significantly contributing to its future, 

and growing in their relationship with Christ and one another. We will have older people who are consistently investing in  

relationships with younger people inside and outside the church. Each generation will embrace the other as we pursue Jesus' 

mission together. 

 

This is possible by the power of God, who empowers God’s people for mission. And when it comes to children and youth 

ministry, Pastor Andy has established a solid foundation over the past two years. Now it is time to maintain the momentum 

and build on the foundation with a financially sustainable model of ministry.  

 

2. Hospitality & Outreach 

I believe we need to focus on hospitality in the year ahead. This requires some explanation. First, ask yourself, “What 

comes to mind when I hear the word ‘hospitality’?” For some, it’s hotels, continental breakfasts, and other paid services 

that are a part of what’s now called ‘the hospitality industry’. For others, it’s cleaning the house from top-to-bottom,  

preparing an elaborate meal, and hosting familiar friends for dinner. Neither of those is what I’m talking about.  
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In the Bible, ‘hospitality’ is all about welcoming the stranger. Take Hebrews 13:2 for example, “Do not forget to show 

hospitality to strangers, for by so doing some people have shown hospitality to angels without knowing it.” Then,  

expanding the idea, the very next verse reads, “Continue to remember those in prison as if you were together with 

them in prison, and those who are mistreated as if you yourselves were suffering.” In the Bible, hospitality is about 

welcoming and loving those who are different from you. In an age of polarization, like the one in which we live,  

I know of no better biblical command to keep at the front of our minds. 

 

Now as we reckon with the Bible’s teaching on hospitality, we begin to see how hospitality is intertwined with outreach 

and evangelism. We cannot effectively reach non-Christians with the love of Christ without hospitality. But there’s a big 

obstacle in the way that often prevents us from offering biblical hospitality. It’s the idol of comfort. It’s never  

comfortable welcoming strangers. However, what’s required of the Christ-follower is something I heard a preacher say 

many years ago: “We must become comfortable being uncomfortable.” Without this willingness from each of us, the 

Church will fall into greater and greater irrelevancy, and more and more people will live without the knowledge of 

God.  

 

3. Spiritual Formation  

There is a preexisting condition to both growing younger and effective outreach. There is something that must be in 

place for either of those to work right. This is straight from the mouth of Jesus: “Abide in me, and I will abide in you.  

As a branch cannot bear fruit by itself, unless it abides in the vine, neither can you, unless you abide in me”  

(John 15:4).  

 

Call it what you want: discipleship, spiritual formation, growing one’s personal relationship with Jesus. The point is the 

same—the first calling of every Christian is to enjoy Christ. It’s to abide in Christ. It’s to practice periods of silence and 

solitude, which creates the space for an interactive relationship with God. It’s personal: “When you pray, go into your 

room, close the door and pray to your Father, who is unseen” (Matthew 6:6). And it’s communal: “The disciples  

devoted themselves to the apostles’ teaching and to fellowship, to the breaking of bread and to prayer” (Acts 2:42). 

As we move into a new year, let us remain focused on the most essential thing of all - deepening our life with God.    

 

With love, 

Pastor Brandon & Pastor Stephanie 
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Team Leader: Pastor Andy 

Heartland Kids 

 

Our Children’s ministry has been doing well since reopening after the closure. We reopened in September and all of 

the kids are really enjoying it. We are using Grow curriculum again. I love how well this curriculum is able to break 

down complex ideas about faith and bring them down to the kids’ levels of understanding. Grow focuses on four key 

spiritual habits: spending time with others, using your gifts, spending time with God, and sharing your stories. We 

spend three months on each habit. Since the fall, we have been in the Old Testament finishing off where we started 

 last fall. We will switch to the New Testament starting in December and going until May.  

 

Each month has a different title and theme, which helps with programming. The title and theme also help to make the 

abstract ideas a little more concrete for the kids. Here are the themes for this year: Brave, Amazed, Sing, Main Event, 

Unboxed, Real Love, Level Up, Revealed, GO!, Crossover, and Wise. Each series has a unique way to keep things 

fresh each month for the kids, so that they don’t feel stuck in a routine and remain excited about what they’re learning.  

 

I have restructured how volunteering in the kids’ program works. Instead of a rotating schedule, each volunteer has one 

Sunday a month on which they consistently serve. (For example, Volunteer A serves on the first Sunday of every month). 

This has been extremely helpful. It is sometimes hard to know when we are “winning” in ministry. It is hard to visually 

see if what we are teaching is sticking and if kids are growing in their faith. A win for us is when a child takes a step 

toward owning their faith. I have already seen this in a handful of children since September. Thank you for your  

prayers and generous support of our children’s ministry. 

 

Vessel Student Ministry 

 

Student Ministry has been going really well since we returned. We have had to restructure some things for a couple of 

reasons, one being the obvious (Covid). The second one is a little more exciting! We have had a large increase in the 

number of Junior High kids coming weekly. Some have been invited through family connections. Others have been kids 

who attended HCCM’s after school program and are now old enough to attend youth group (in one case, after two 

years of begging me to let them come!).  

 

Junior High kids learn differently than High school kids, so in order to reach both age groups best we have been doing 

a shorter teaching time in the worship center. Then, we break up by age groups to get deeper into the conversation, 

while playing to each age groups’ strengths. This is going really well! We could definitely use more adults to help lead 

these groups. Sometimes a second split would be helpful; when the groups are more than about five students it is hard 

to be give everyone a chance to share and answer questions. It is also harder for most to be open with a larger group. 

But things are going really well and I am very happy with how this program year is going so far! 

 

Our lesson series for the the 2020-2021 program year are: Squad Up (Friendship) Stretch (Spiritual Habits), Canceled 

(Loving Others), Merry Christmas to me (Christmas), Goals (Wisdom), Free People (Authority), Lost and Found (Jesus), 

Waitlisted (Doubts and questions), Anthem (Worship).  Thank you for your ongoing support of Vessel Student Ministries.  
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Director: Katie Houser 

Child Care Board: Sharon Howe (2020), Deb Hall (2022), Penny Leuck (2022) and Andy Burdick (2022).  

Administrative Assistant/Bookkeeping: Kathy Keiser, Hailey Bogena, and Julie Wonnacott. The board extends a big 

thank you to all of these ladies for all the hard work they did this year for HCCM. 

 

Our purpose is to glorify God by providing a Christ-centered, 

safe and nurturing childcare environment for children 

ages 6 weeks through 5th grade. 

 

This year, HCCM hosted our first Fall Festival here at the church. The picnic that we typically have in August was 

cancelled due to COVID- 19. The Fall Festival honored our current children and parents along with our dedicated 

staff. Also, honoring our members here at Heartland Community Church. The celebration included fall themed games, 

pumpkin painting, a hayride, a photo booth, hot chocolate and warm apple cider! A wonderful, fun time was had by 

all. Thank you to those who planned the event. Thank you to the Heartland Community Church volunteers for their help 

providing a tractor and trailer for the hayride, driving the tractor and serving the beverages. We look forward to 

possibly having another Fall Festival next year! 

 

Staff: We currently employ a staff of 10 teachers. They are Mary Rodenbarger (Nursery), Alyshia East (Nursery), 

Hannah Dalgleish (Nursery), Mandy Hughes (Toddler 1), Brittany Latta (Toddler 1), Rileigh Leill (Toddler 2), Amanda 

Newhart (Toddler 2), Britney Johns (Preschool 3), Beth Keiser (Prekindergarten), and Tabitha Abrams (Floater).  

Due to the current coronavirus pandemic, we do have vacancy in 2 of our age groups, Toddler 2 and Heartland  

Adventure Care (Before and After School Program). 

 

Spiritual Nurture: The staff is continuing to offer Bible stories and lessons on a weekly basis. Teachers share their  

ideas and adapt the lessons and projects according to the maturity of each classroom. The Preschool 3 class and the 

MWF Prekindergarten class have their religion lessons and activities during class time lead by Britney Johns and Beth 

Keiser. Continuing this year, Pastor Andy leads the three- and four-year-olds in a Bible Lesson each Wednesday 

throughout the school year (September to May). 

 

Educational Nurture: The staff does an exceptional job of providing educational lessons, as well. Numbers, colors and 

the alphabet are displayed in the classrooms. These are reviewed by the children weekly. Both Toddler classrooms 

review colors, shapes, counting, weather, and calendar multiple times a week during Circle Time after their morning 

snack. Coloring pictures with crayons and markers, painting and making crafts are always a fun way to encourage the 

children’s creativity and imagination. Lunch and snack times are viewed as ways to share table manners. This is a good 

time to let children share stories of their own. Nap or rest time is provided each day, as well. 

 

Play Time: We are so thankful for the playground. As weather permits, the children have a chance to play and 

breathe fresh air. What a great joy it is to see the children playing together. The before and after school children  

enjoy playing Ga-Ga, a game involving a kickball and the use of the children’s hands to hit the ball, in the wooden 

structure located near the garage. 
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Updates: This fall, we renamed our Before and After School Program to Heartland Adventure Care. HCCM  

partnered with Vessel Student Ministry to purchase a new plastic GaGa pit, as the old one (made of wood) had 

 begun to rot and break in multiple areas and was no longer safe for the children. The new pit will be ready to go in 

the Spring! 

 

Finances: We continue to offer very affordable and competitive fees with other childcare’s in the area. We are  

giving yearly support to the Hershey Elementary Back-Pack program. We donate $250 to assist a family at Hershey 

in need. We make a monthly contribution to the church utilities and building maintenance. HCCM continues to give 

10% of any monthly profits to the church’s general ministry fund. 

 

Thank you: We are very thankful to all the members of Heartland Community Church. Without your support and 

prayers for this ministry, we would not be able to provide this Christ-centered, safe and nurturing childcare 

 environment for the purpose of glorifying God. 

The fellowship team is responsible for scheduling volunteers for serving as monthly hosts and for providing treats for our       

fellowship time. Due to Covid-19, the Fellowship Team has not been able to serve in this way for quite some time. We look  

forward to the day when we can once again create the environment for friendly conversation. When that day comes, we will 

be in need of help once more. Stay tuned!  

 

No written report submitted.  

 

After a long break, the Sunday morning nursery has returned to form. Abigail Watkins continues to serve as our paid nursery 

worker. We have not yet had to ask for additional volunteers due to low numbers, but the need will eventually be there again.  

If you would to serve Christ in this way, please contact Pastor Andy.  

 

“For I was hungry...thirsty...naked...and you clothed me.” - Jesus (Matthew 25:35-36) 

 

Members: Bryan Keiser (Team Leader), Bob Cornell, Dan Galema, Bob Maxson, Corey Strawsma, Christine Strawsma,  

Travis Kirby and Dan Harlow. 

 

The Tech team continues to provide support for the church’s computers, printers, phones, TV’s, projectors and sound equipment 

along with serving on Sunday morning operating the A/V equipment. We received a grant this year and we were able to add 

video equipment so we could live stream our Sunday morning worship service. We are working through the training on the new 

equipment and continue to try to provide a meaningful worship experience through You Tube. We also continue to maintain our 

existing A/V equipment and perform some needed upgrades. We are fortunate to have a well-rounded team that can handle 

most of our projects in house. We are always willing to accept new team members so if you are interested please reach out to 

someone that is currently serving on the team.   

 

No written report submitted. 

No written report submitted.  
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Team Leader: Wendy Maxson

Missions this year in the Lafayette community has been very limited due to the pandemic. Kids Hope did not pick up 

again this fall because no one is allowed in TSC schools, except professions that can move from school to school 

based on the clients they help. This situation probably will not change until there is a vaccine.  

Pastor Brandon, Andy and I walked in the Hunger Hike and many contributed to our goal - thank you very much for 

your donations. LUM also reach their fundraising goals for Hunger Hike, which means many of our neighbors in the 

community will reap this benefit.  

Food Finders moved their food pantry into the old Save-A-Lot building on Greenbush so they could spread out the 

shoppers. I heard it is a three year lease to get them through these pandemic years. In November and December, 

we will be participating in LUM's Jubilee Christmas by helping 10 families. I will give a more thorough, verbal up-

date at the congregational meeting since this is an ongoing, current event. 

Let's hope and pray that we can get back to some normal outreach events for 2021. Please pray for how God will 

use you at the end of this year and into the next year. 

 

Team Leader: Chad Summers 

Song and music are an important way of expressing our gratitude and love towards God and I am grateful, and 

hope you all are too, that we have a good core of committed team members (Katie Howe, Sharon Howe, Kim  

Carlson, Ally Anthrop, Lauren Harlow, and myself).  The bible has numerous instances where it talks about singing to 

God as an act of praise and worship.  One instance is Psalm 96: 

 

1 Sing to the Lord a new song; 

    sing to the Lord, all the earth. 

2 Sing to the Lord, praise his name; 

    proclaim his salvation day after day. 

3 Declare his glory among the nations, 

    his marvelous deeds among all peoples. 

4 For great is the Lord and most worthy of praise; 

    he is to be feared above all gods. 

5 For all the gods of the nations are idols, 

    but the Lord made the heavens. 

6 Splendor and majesty are before him; 

    strength and glory are in his sanctuary. 

 

We started off the year strong, but in the middle of March, as all of you are aware, the way we do worship was turned  

upside down.  Covid-19 has definitely limited our capabilities to do music in our traditional ways.  We started off with just a 

weekly song uploaded to YouTube to have some musical way of engaging in worship while we were all worshipping from 

home.  As we moved back to in person worship in the middle of June, we decided to do a couple of songs during the service 

without singing and have continued doing that to date.  We have had a couple of outdoor worship nights in the late summer/

early fall to be able to sing some worship songs in a safe way.  We will continue to think of creative ways to be able to  

incorporate more music/singing into how we worship.  I think I speak for the whole worship team, and certainly myself, that 

 we miss being able to lead you all in song, singing with you all, and having a full musical element to our worship service.   

We anxiously await the day that we can do that again! 
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H2O                                                                                                                                                                                   

H2O is a small group meeting of Heartland. In normal years, they meet on the 2nd and 4th Sundays, from 6-8pm, except for the 

month of February. Due to Covid, they have postponed meetings through February. They will revisit the question of meeting in-

person in March. Questions about H20? Just talk to Donna Pruitt.    

Building On Love Divine (BOLD) 

BOLD usually meets the 2nd and 4th  Sunday evenings at HCC in the consistory room at 6pm.  They take turns being responsible 

for leading the lesson and being the host with refreshments. As a group they support Salvation Army through donations collected 

in our group and from the congregation. Due to Covid, they have postponed meetings indefinitely.  

 

Lydia Circle Bible Study   

Lydia normally would meets the 2nd Thursday of the month at 10:00 AM in the church consistory room.  They typically use a DVD 

led study during their meeting. Afterwards, they often fellowship together over a meal at a restaurant. Due to Covid, they have 

postponed meetings indefinitely. Questions about Lydia Circle can be directed to Lois Bosma.  

 

Priscilla Circle Bible Study 

This group normally meets the 1st Tuesday of the month at 7:00 PM in the homes of the participants. Of course—are you noticing 

a common theme! - this year is not normal.. A date has not yet been set for returning to in-person meetings. If you have any 

questions about this group you can talk with Joyce Cornell. 

 

God Answers Prayer (G.A.P.) 

G.A.P. Bible Study recently relaunched their in-person weekly bible study. You are all invited to come and fill in the G.A.P. This is 

an evening of fellowship with an emphasis on God’s Word and prayer. They are currently diving into the adventurous book of 

Acts, which tells the story of the early church.  

 

G.A.P. currently meets in the Gathering Area at Heartland to allow for social distancing. They meet every Wednesday evening 

at 7pm. If you would like to strengthen your relationship with Jesus Christ and make disciples, then come fellowship with brothers 

and sisters in Christ and fill in the G.A.P. Interested? Have any questions? Larry Simpson would love to talk with you.   

 

Men’s Fellowship 

Men’s Fellowship has postponed their meetings indefinitely. In normal years, they would meet the third Tuesday of every month 

at 7:00 PM at Heartland. 
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In the spring of 2018, Heartland’s leadership board (“the Consistory”) voted on and approved a motion to hire a 

full-time youth minister.  The decision was made with the full understanding that our normal income at the time would not 

support such a position.  Included in that decision was the decision to apply for grants from the denomination and to 

dedicate funds from the Future Vision Ministry Fund (FVMF) to support this position.  It was with this approval that Andy 

was hired to help build our youth and children’s ministries.  The congregation has subsequently supported this action 

through congregational votes on budgets in 2018 and 2019. 

 

Andy has done a tremendous job building the youth and children’s ministries over the last two years.  The hope was that 

over this time our income would grow to the point of making this position self-sustaining.  Unfortunately, that has not 

been the case.  In May of 2021, the grant funds and the FVMF set aside for this work will have been exhausted with no 

new income above normal expenses to make up the difference.   

 

It is for this reason that the Consistory is recommending that we fund Andy’s full-time position through the end of May 

2021.  After May, our intention is to offer a part-time position at 10 hours per week to continue work with the youth 

ministry, and a $2000 stipend to organize our VBS program.  This $2000 is being reallocated from the Mission  

Lafayette budget which will not be possible under this plan.  In addition, a couple of hours per week would be added  

to Stephanie’s work to continue to build on the children’s ministry program. 

 

Andy has many hard decisions in front of him.  It is unclear if he will be able to continue serving full-time through May, 

but the offer and opportunity is there for him.  He will need to do what is right for him. It is also unclear if he will be  

willing or able to continue in a part-time position past that time or to work on the VBS program.  Again, these  

opportunities are available to him, but if that does not work out, we will seek another individual to serve these part-time 

needs. The proposed 2021 budget includes: funding the full-time youth minister through May 2021, providing a $2000 

stipend to lead VBS, 10 hour per week youth minster for June-December, and 2 hours per week for Stephanie to  

continue the children’s ministry.  This budget also will use up the remaining FVMFs allocated to the youth minister position 

in 2018 and is planning for a 5% increase in general offerings. 

 

These recommendations are not a reflection on the work Andy has done here at Heartland.  He has done a tremendous 

job that we believe can  built on in coming years.  Please continue to support Andy as he works with our youth and  

children and navigates some difficult decisions before him. 

 

Respectfully, 

 

Steve Kantz 

Bryan Keiser 

Gene Lueck 

Bob Maxson 
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Personnel   
   

Salaries $  105,181.19 Totaled below 

Housing Allowance  $20,201.34 40% of Salary 

Insurance $21,857.44  
Annuity for Pastors $8,728.34  

Continuing Ed. $1,387.45 1/52nd of Salary 

FICA/Med.Care $7,667.87 
7.65% of Salary + 
Housing 

Payroll Expense $1,950.00 $75/pay period  

Workman’s Comp. $  1,800.00 2020 is $1,645.00 

Total $168,773.63  

   

   

Itemized Personnel 
Costs 

 
 

   

Base Salaries   

Pastor 1 (Full Position) $50,503.35  

Pastor 2 (15% Position) $  8,643.84  

Youth Pastor $20,190.00  

Administrative Assistant $  18,850.00 $14.50/hr 

Custodian $  6,994.00 13.45/hr 

Total $  105,181.19  

   

FICA/Med. Care   

Pastor $7,667.87 
7.65% of wages & 

housing 

Youth Pastor   

Administrative Assistant   

Custodian    

Total $  7,667.87  
  

Insurance  

Pastor & Family $  15,285.00  

Health Savings Account $  3,000.00  

RCA Life & LTD Insurance $972.44  

Tax True Up $2,600.00  

Total $  21,857.44  

   

Total Cost of each Staff Position     
  

Pastors $ 139,179.63 
1 1/4 position 
(excludes Cont. Ed) 

Administrative Assistant $  18,850.00  

Custodian $  6,994.00  
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Facilities 2020   

Utilities    $  11,500   

Janitorial Supplies $  1,250   

Facility Maintenance (details below) $  18,200   

Facility Maintenance Fund 
$  5,200   

Property Tax $  1,750   

Insurance $  5,200   

New/Replacement Furniture $  750   

Building/Occupant Security Im-
$  500   

Total $  44,350    

Facility Maintenance detail:    

Painting and Wall Maintenance $  500   

Water Filters and System Maintenance $  1,250   

State-Required Water Testing $  3,000   

Water Softener Salt & Bottled Water $  450   

Carpet/Hard Surface Cleaning $  3,000   
Fire Door/Extinguishers/Smoke Alarm 
Inspection/Maintenance $  350   

IDEM Annual Administration Fee $  250   

Snow removal $  1,000   

Trash/Recycling Service $ 750   

Lawn Maintenance and Outdoor Improve- $  5,000   

Pest control $  650   

Misc./Other $  2,000    

Total $  16,200   
    

Administration 86  confirmed members (used to calculate the 3 assessments) 

General Synod Assessments $  4,473 $52.01  

Regional Synod Assessments $  1,419 $16.50  Added $0.12 2020 

Classis Assessments* $  1,290 $15.00  

Office Supplies $  2,400   

Postage $  600   

Advertising $  150   

Website Maintenance Fee $  2,000   

Background Screenings $  150   

Copier Supplies $  300   

Tax Preparation Fees $  700   

Contracted Services $  300   

Printing $  250   

Total $  14,032   
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MINISTRY TEAM BUDGETS 
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Heartland Community Church 
Profit & Loss 

January through September 2020 
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