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Congregational Meeting Agenda
November 17, 2019

We Gather

Call to Order & Opening Prayer — Rev. Brandon Smith, President
Roll Call—by Sign-in sheet
Proof of Due Notice of Meeting

2018 Minutes for Approval—Voice Vote Page 3-4

We Celebrate

Pastors’ Report Page 5
Children’s Ministry — Pastor Andy Page 7
Child Care Ministry — Katie Houser Page 8
Fellowship — Joyce Cornell Page 9
Library — Ruth Simpson Page 9
Prayer — Kathy Keiser Page 9
Nursery — Kathy Keiser Page 9
Tech — Bryan Keiser Page 9
Welcome — Jana Shoaf Page 9
Mission — Wendy Maxson Page 10
Property — Dan Galema Page 11
Worship — Chad Summers Page 11
Small Groups Page 12

We Deliberate
Consistory Slate—Ballot Vote
Elder Nominees (2): Larry Simpson, Fred Trosky

Deacon Nominee (1): Gene Leuck

2020 Budget—Voice Vote Page 13
Profit & Loss Reports Page 17
All Account Summary Page 20
Budget Performance Report Page 21

We Go with God

Closing Prayer
Adjourning Amen



Annual Meeting of Members, Draft — Heartland Community Church
November 18, 2018, 11:00am

Pastor Brandon prayed and called us to order.
Roll Call was by Attendance Sign-In sheet. 50 members and 2 adherents. Quorum (20 people) is met.

Proof of due notice was made. Meeting time and location, nominations, and bylaws were all provided to members

2-3 weeks in advance.

Reading of 2017 minutes by Clerk. No unfinished business.

Additions to New Business
Revised Bylaws — “Consistory moves we approve the revised bylaws, as amended.” This was added to the agenda
as the first item of deliberation.
Member survey — Consistory adds to the end of the meeting two minutes to complete a survey on communion and

Bible readings. This is not a vote.

Reports (see “2018 Congregational Life Report”)
Pastors’ Report — verbal presentation by Pastor Brandon, reflecting on written report
Pastor Andy Burdick — verbal updates on youth group
Children and Worship — written report
Heartland Childcare Ministry — verbal report from Katie Houser, voiced by Donna Pruitt in Katie’s absence
Fellowship Team — written report by Joyce Cornell
Library Team — written report by Ruth Simpson
Prayer Team — written report by Kathy Keiser
Mission Team — verbal report by Wendy Maxson, to add to written report by Wendy
Property Team — verbal report by Dan Galema, to add to written report
Tech Team — written report by Bryan Keiser
Welcome Team — written report by Jana Shoaf
Worship Team — verbal report by Chad Summers, to add to written report.

Small Groups — written report

New Business

1.Revised Bylaws

Consistory moves to adopt the revised bylaws as distributed.

John Shoaf moves to amend Article IV, Section 4, striking “twenty (20)” and inserting “a simple majority of” to read:
A quorum at any meeting of members shall consist of +wenty{20) a simple majority of confirmed members represent-
ed in person or by proxy. A majority of this quorum may decide any question that comes before the meeting, insofar
as it is within the realm of the membership’s authority to do so.

The amendment was seconded and approved.

Bill Hiller moves to amend the revised bylaws as suggested in a handout that was distributed and previously

approved by Consistory. This included the following amendments:



Insert Article IV, Section 7 to read:
Section 7. Special Meetings of the Members shall be called by the President of the Board of Trustees or by
request of at least three members of the consistory or upon a written petition signed by the majority of
confirmed members. Notice of any special meeting of the members shall state the time and place of such
meeting and the purpose thereof. No business shall be transacted at the special meeting except as stated in
the notice.

Insert Article V, Section 9 to read:
Section 9. All checks, drafts or other orders for payment of money by the HCC shall be signed/authorized by
the President or the Treasurer or such other person(s) as the Board of Trustees may from time to time
designate by resolution.

Insert “or the Clerk” in Article VI, Section 5 to read:
Section 5. Special meetings of the consistory may be held at any time and place upon the call of the
President or the Clerk or upon request of at least three members of the consistory (BCO 1.1.4.6).
The amendments were seconded and approved.

Dan Galema moved to adopt revised bylaws as amended. Seconded. Approved unanimously.

2. Nominations

Consistory moves that the membership elect Gary Hall to the Office of Elder and Bob Maxson to the Office of
Deacon. Votes submitted via written ballot. Deacons tallied ballots. Motion approved 46-5.

3. Budget — Chair of Deacons, Bryan Keiser

Budget information included in 2018 Congregational Life Report. Detailed income expense made available.
Verbal report by Bryan. The 2019 budget is definitely a stretch for us. Going into 2019 we’ve adjusted funding

to keep as much cash in GMF as possible. We have faith that our income needs will be met by congregation.

Discussion: How do we decide what gets involved in the budget via mission? We have had a policy for a
long time to tithe 10% of our income, and that 10% is open to the needs that are presented.

Motion to approve the budget as provided by the Deacons. Approved unanimously.

Closing of Meeting
Two-minute survey taken.
Pastor Brandon closed the meeting in prayer.
Dan Galema moves we adjourn. Seconded. Approved.



FROM YOUR PASTORS, REVS BRANDON & STEPHANIE,

It's hard to believe that this is the fifth annual Pastors’ report that we’ve written. | (Brandon) am tempted to re-use an old one,
assuming you've forgotten as much as | have. Actually, that’s not a bad idea! Allow me to revisit last years’ vision, while
offering some fresh stuff for you. Here, in bold, was my seven-part vision for Heartland Community Church in 2019. This is the
picture that | saw when considering the future of Heartland. This is the dream | prayed would become a reality in 2019. The
vision remains the same for 2020.

“] see kids learning about Jesus for the first time, and parents reconsidering what they thought the church was all about.”

My friends, this is happening! Thanks be to God! | hope you've observed the difference during the Children’s Blessing every
Sunday. Do you remember the days when we’d have three or four — or zero(!) — kids come up? Now we're used to seeing
a dozen kids every week! I'm grateful for Pastor Andy’s leadership transforming the Sunday morning kids program. I'm
also exceedingly grateful for the Spirit’s work among the congregation in making this happen. This is the fruit of three
years’ worth of praying, thinking, and planning for an expanded ministry to children and youth. You have played a part in

that, too! What a joy to get to participate in Christ’s mission.

“l see a greater, more loving engagement with non-Christians. | see this starting with our individual lives — our families,
neighborhoods, and interest groups — and pouring over into the life of church.”

Is this happening? | know it is in the lives of at least a few of you. Following a January 2019 Consistory retreat on “Mission and
Outreach,” Bob Maxson gave a testimony in front of the congregation. He spoke of how God has been working in his
heart to develop an outreach lifestyle. Following this, Bob led a group through the book Organic Outreach for Ordinary
People. This book is all about finding natural ways to connect with non-Christians to help them take one step toward Jesus.
| have seen the fruit of this book in Bob’s life over the past year, and | must admit that it’s having a considerable impact in

my own life as well. Here's how.

Because of the study of this book — and the Spirit’s promptings through it — | have reached out to a former high school friend
who has been in prison for seven years. | felt very awkward at first, and | was unsure how it would go. But it's been four
months since | first reached out, and now Vince and | have been interacting once or twice a week. By God’s grace, he’s
growing closer to Jesus because of it. (And here’s the secret: so am Il) He'’s even following along with our Exodus daily
bible readings. Every Tuesday, | mail Heartland’s Sunday sermon to Putnamville Correctional Facility, which he reads
faithfully the following Sunday. He talks about wanting to become a member of our church when he’s released in the
summer of 2020. Thank you God for orchestrating this and making it all happen!

So what about you? What outreach story will you be able to tell in November of 20202

| see more Heartlanders inviting more of their friends, especially those who haven’t been to church in awhile, to check
out what God is doing at Heartland.

How many friends have you invited to Heartland in the past year? How many have | invited? We can'’t control their decision to

come or not. But we can control our choice to invite or to stay silent.

Recently, several members of the Welcome Team passed out door hangers to 50+ neighbors. These are folks who recently
moved into a new home in the nearby neighborhood (within a 3-mile radius of Heartland; thanks to Chelsea Hulbert for
providing this real estate datal). The message of the door hanger is simple: “We’re here to love and serve our neighbors.
That includes you!” Studies shows that a large percentage of people who start going to a new church do so because they

moved into a new location. That's part of the logic of the door hanger project.



Thanks to the project, | do see more Heartlanders inviting others to check out what God is doing here. I'm sure there several other
ways you try to plant seeds and invite others to come to Heartland, and | just don’t see it. But God sees. And God smiles at
you every time.

We hope to continue the door project into 2020 — may God bring fruit from all the seeds we plant.

| see greater connection and more authentic relationships between those who have been at Heartland for decades and those
who have joined the church family in the last ten years.

Again, this is something that | simply don’t know about. Is it happening? We started offering “5™" Sunday Fellowship” — a potluck
lunch every time there’s a 5t Sunday in a month. We continue to have a vibrant coffee fellowship hour, for which | thank
God. And | want to continue to challenge us: sit at a different table once in a while. Reach out to a familiar stranger. Have
someone over for dinner, and keep it simple. My friends, be brave and courageous! This is God’s will for us — unity in the
Spirit.

| see Heartlanders going deeper in their personal life with God through prayer and Scripture.

Here'’s a stat for you. Two actually. 87% of American households own a Bible. But guess how many read it2 Turns out only 20% of
Americans have actually read the Bible all the way through. | am here to help all of us find our way into that twenty percent!
“For the Word of God is living and active” (Hebrews 4:12). For this reason, we provided an insert awhile back called
“Resources for Spiritual Growth.” It's currently available at the Information Table. Check it out, and make the dream of a

deeper life with God a reality.

| see a shift in the way we think about mission. Mission is no longer seen as something a missionary or a committee does.
Rather, mission is understood to be an integral part of following Jesus for every last one of us.

This shift occurred for at least a couple Consistory members at our January 2019 retreat. In fact, one consistory member
acknowledged that for so long he’s thought about missions as something other people do. But he was beginning to recognize
that he, too, was Christ’s missionary in the Greater Lafayette area. Yes! Exactly! May the wind of the Spirit continue to blow

us in that direction, that we might see the mighty works of God in our midst.

| see the power of the Holy Spirit as our rocket fuel, the example of Jesus our greatest inspiration, and the love of the Father
our utmost comfort.

So let it be.
“Come, Lord Jesus. The grace of the Lord Jesus be with God’s people. Amen.” (Revelation 22:20-21)

With love and affection,
Pastor Brandon & Pastor Stephanie



CHILDREN & YOUTH MINISTRY
Team Leader: Pastor Andy
Children (Heartland Kids):

The Children’s Ministry underwent some major changes during 2019. After the completion of the Children and Worship program

| spent the summer working to make a program that better equips parents to disciple their children and works to develop their
faith, but more on that later. In July our VBS, ROAR, had an average of 75 kids each day with over 80 that attended at least one
day. It was a huge success the kids all learned that under any circumstance, if life is sad, changing, scary, unfair, or going good:
God is still good!

Back to the new Sunday Morning Programming. In September we began using Grow curriculum that has a three-year plan to
teach every major story in the Bible spending fall in the Old Testament, and switching to the New Testament in December (at the
Birth of Jesus). Every month there is a new theme that helps connect kids to that months teaching.

The new curriculum moves away from only teaching kids the Bible stories and puts a bigger emphasis on discipleship helping them
to develop their faith and to grow in different Spiritual Habits. This program will run continuously throughout the year not taking a
break during the summer. This gives the kids an opportunity to learn about God and faith at their level every week. If you are at
all interested in learning more about the scope/sequence or strategy behind the program talk to me or check out the orange
binder in my office.

We average 10-15 kids weekly and have already seen some the kids growing in different areas of their faith. In Ministry,
especially with children, it is sometimes hard to know when we are “winning” It is hard to visually see if what we are teaching is
sticking and if kids are growing in their faith. A win for us is when a child takes a step toward owning their faith. | have already
seen this in multiple children since September.

Thank you for your prayer and support in our Children’s Ministry.

-Andy

Student (Vessel Student Ministry):

Student Ministry has been going really well this year, our numbers vary week by week but we have multiple teens the | can
always count on being there each and every week, and several that are there occasionally. Since our Fall kick off, we have been
going through different one-month lesson series regarding topics that are relevant to todays teenagers, and helping to develop
them in their faith and spirituality. Just as with the children we use grow curriculum with our students. If you have questions about
what we are talking about | can get that to you just let me know you are interested.

We started 2019 with a new year’s lock-in and continued our weekly programming. A group of us went to Winter Jam. During
Spring Break, we had a laser tag night which was a really big hit. In the summer we took a break from our regular weekly
programming and had several different activities inviting them to hang out together and enjoy each other’s company. To be
honest, some of those events where successful while others where huge flops. Mission Lafayette brought almost twenty students into
our church for the week that all worked together serving our community. Several also served in various roles during our VBS.

Fall brought back our weekly programming and we are continuing to track through our different series putting a large emphasis
on discussion and helping the students to think about topics for themselves and not just listening to me talk. We are preparing for
a weekend retreat to Spring Hill in January where the theme is “Make your Move”.

| have finally completed a full year at this church and | am excited to see what the coming year has in store and | that | can
continue to grow and build the ministry with our young people.

-Andy



CHILD CARE MINISTRY
Director: Katie Houser
Child Care Board: Sharon Howe (2020), Deb Hall (2022), Penny Leuck (2022) and Andy Burdick (2022). Joyce Cornell, Larry
Simpson and Donna Pruitt finished their terms serving on the board. The board is thankful for their dedicated service toward
HCCM.
Administrative Assistant/Bookkeeping: Kathy Keiser. The board extends a big thank you to Kathy for all the hard work she does
for HCCM.
Our purpose is to glorify God by providing a Christ-cenfered,
safe and nurturing childcare environment for children

ages 6 weeks to 12 years.

This year in August, HCCM held our 5" Annual Family Picnic here at the church. The picnic honored our children and parents
(present and past) along with our dedicated staff (present and past). Also, honoring our members here at Heartland Community
Church. The celebration included a lunch followed by games, a bounce house, a photo booth, a dunk tank and shaved ice to
complete the event. A wonderful, fun time was had by all. Thank you to those who planned the event. Thank you to the Heartland
Community Church volunteers for their help hosting the games. The picnic is a memorable topic at board meetings. We hope to

plan a picnic celebration every year.

Staff: We currently employ a staff of 11 teachers. They are Maran Koontz (Nursery), Mary Rodenbarger (Nursery), Josie
Gutwein (Nursery), Mandy Hughes (Toddler 1), Brittany Latta (Toddler 1), Rileigh Leill (Toddler 2), Britney Johns (Preschool 3),
Beth Keiser (PreKindergarten), Kelsey Gary (Floater), and Emma Wise (Floater). Over the next few months, HCCM will grow to
more than 60 children and 12 teachers.

Spiritual Nurture: The staff is continuing to offer Bible stories and lessons on a weekly basis. Teachers share their ideas and
adapt the lessons and projects according to the maturity of each classroom. The Preschool 3 class and the MWF PreKindergarten
class have their religion lessons and activities during class time lead by Britney Johns and Beth Keiser. Continuing this year, Pastor
Andy and Pastor Brandon lead the three- and four-year-olds in a Bible Lesson each Thursday throughout the school year
(September to May).

Educational Nurture: The staff does an exceptional job of providing educational lessons, as well. Numbers, colors and the
alphabet are displayed in the classrooms. These are reviewed by the children weekly. Both Toddler classrooms review colors,
shapes, counting, weather, and calendar multiple times a week during Circle Time after their morning snack. Coloring pictures
with crayons and markers, painting and making crafts are always a fun way to encourage the children’s creativity and
imagination. Lunch and snack times are viewed as ways to share table manners. This is a good time to let children share stories of
their own. Nap or rest time is provided each day, as well.

Play Time: We are so thankful for the playground. As weather permits, the children have a chance to play and breathe fresh
air. What a great joy it is to see the children playing together. The before and after school children enjoy playing Ga-Ga, a
game involving a kickball and the use of the children’s hands to hit the ball, in the wooden structure located near the garage.
Updates: Early in the year, we added a Reme-Halo air purifier to the air handler in the nursery and gathering area. This air
purifier helps to eliminate odors and minimize airborne ilinesses. Throughout September and October, we remodeled the storage
closet in the education hallway to make room for a work space for the teachers of HCCM. This gave them a workspace with a
computer and printer only steps away from their classroom. Also in October, cameras were installed in each of the classrooms for
safety measures.

Finances: We continue to offer very affordable and competitive fees with other programs in the area. We are giving yearly
support to the Hershey Elementary Back-Pack program. We donate $250 to assist a family at Hershey in need. We make a
monthly contribution to the church utilities and building maintenance. HCCM continues to give 10% of any monthly profits to the
church’s general ministry fund.

Thank you: We are very thankful to all the members of Heartland Community Church. Without your support and prayers for

this ministry, we would not be able to provide this Christ-centfered, safe and nurturing childcare environment for the purpose of

glorifying God.



FELLOWSHIP TEAM
The fellowship team has been responsible for scheduling volunteers for serving as monthly hosts and for providing treats for
our fellowship time. We are grateful for all those who are so willing to serve. If you are not on the list for treats or to host

and would like to be on the list, please let Joyce Cornell (jekc@mymetronet.net) know. If you would like to help with a snack

and don’t feel able to bake or get out to purchase something and would like to give a donation toward the fellowship time,
that would be appreciated as well. To date we have provided a cake for graduation Sunday for our grads....we have helped
with serving funeral lunches for some of our families who lost loved ones....we will also provide a cake in December for Jesus’
birthday. We also helped with the HCCM anniversary celebration in August. What an awesome time was had and so good to
see our HCCM parents and children enjoying time with the HCC family and we had beautiful weather to enjoy as well. We
have helped with providing some meals for our members who have needed help after surgery and after having a new baby in
the family. Regarding this, if you hear of anyone who might need help with meals, please let Joyce or anyone on the Fellowship
Team know of that need...If you have a desire to serve and help with the fellowship team, please let anyone on the fellowship
team know.

Respectfully, The Fellowship Team

LIBRARY TEAM

No written report submitted.

PRAYER CHAIN

You can call 765-714.3652 (Kathy Keiser) or email Pastor Brandon with prayer chain updates or email
prayer@heartlandlafayette.org. The prayer chain goes out via email for every request.

NURSERY TEAM

The Sunday morning nursery is staffed by a paid attendant and one volunteer from the congregation each week during
morning worship and Sunday School as needed. Abigail Watkins is our current paid attendant. She and her husband live in
Brookston. This seems to be working well and provides a consistency in the nursery that our parents and children welcome. If
you would like to serve as a volunteer, please contact me with any questions or to be added into the rotation. Depending on
the census during service, you may or may not be needed. Paid caregivers have undergone a complete a background check
and drug screening. Volunteers also undergo a background screening through our insurance carrier’s recommended service,
Praesadium. Volunteers and paid staff alike also are required to watch training videos about Sexual Abuse and Anti-Bullying
Prevention. Parents are responsible for providing the supplies needed to care for their child. There are age appropriate toys,
cribs, and high chairs provided by HCC/HCCM that maintain a safe environment for the children. The floors and carpets are
professionally cleaned on a quarterly basis as well. There is also a private space with comfortable seating for nursing mothers

available in the nursery. Kathy Keiser

TECH TEAM

No written report submitted.

WELCOME TEAM
Team Leader: Jana Shoaf. Team members: Fred & Gloria Trosky (new), Phil & Jana Shoaf, Larry & Ruth Simpson, Mary
Strawsma, Steve Kantz, Jackie & John Boerman, Gwen White, Ron & Cheryl Brown, Gary & Deb Hall.
We are implementing new visitor mugs with Heartland Community Church’s logo and a professionally printed insert along with
a pen beginning in 2020. This will replace our current folders. The insert on one side will have information about the church and
the other side will have information about the Student Ministry. Pastor Andy has brought this new idea to the Team. Also we will
be handing out a door hanger with our Heartland information to neighbors that have moved into the community within the
recent months. These have also been printed professionally. Thank you to Heartland for new motivational information about our

church. Respectfully submitted, Welcome Team Leader, Jana Shoaf



MISSION TEAM
Team Leader: Wendy Maxson
Missionaries:
See budget: an increase has occurred to each of the missionaries based on the RCA shares. Nicaragua: Phil and Olivia

lekel, https://rca.org/phil-and-olivia-iekel They visited in May and had a great visit with about 20 members. India: Audio

Scripture Ministries, John Sundararajan; hitps://rca.org/give /audio-bibles-jp-sundararajan-india Oman: Justin Meyers, Al

Amana Center hitps:/ /rca.org/give /al-amana-center-oman Justin also came this summer as a guest preacher, answered

questions, and then enjoyed lunch at the Maxson’s. Please take the time to look at their websites and keep them in your prayers
for the Holy Spirit to empower their lives to spread the gospel, live out the love of Christ, for protection for their families, and
wisdom to handle difficult situations.

Kid Hope:

Mentors: Wendy Maxson, Andy Burdick, Deb Hall, Pastor Brandon and Chelsea Hulbert.

There is always a need for more mentors as students are identified at Hershey, please be listening to the Holy Spirit for God’s
guidance in the mentors He would call. For the mentors, pray for wisdom in creative ideas for activities, handling behaviors and
nurturing loving friendships and bonds with their mentees.

Apostles Build:

Volunteers were Bob Maxson, Pastor Brandon, Doug Howe, Mary Strawsma, Bob Cornell, Fred Trosky and Priscilla’s Circle
organized lunch.

New ltems for the Team this year are moving Vacation Bible School and Small Group outreach/mission into this Team’s budget.
The deacons felt that the purpose of VBS is more missional in inviting new kids to hear the gospel message and to continue to
invite the families to join Heartland if they do not have a church home. Andy was part of the discussion on the budgeting of
VBS and Mission Lafayette. The goal of small group outreach/mission is to support the needs in the Lafayette community with
financial and physical presence. The aim, as disciples of Christ is to glorify God when we are actively living out our faith by
serving and inviting others so they will come to and grow in Christ’s grace.

There are many issues that we feel passion about because we have personally been affected with these same issues. So, the
decision on which causes to support can be difficult to choose. As a Team we would like to apply these guidelines:

1. We would like an agreement to come from specific small groups or three to four people forming a group with the intention
of getting more people involved. Looking for congregation agreement more than individual interests.

2. The Mission Team budgeted financial support being an initial start with additional to complete their goal of how much they
want to raise.

3. Inform Mission Team by April 15t which cause the group wants financial support for.

4. We want the cause to be supported more than just financially but also with the possibilities of physical participate in the
various fundraising events, volunteer time with the organization, visiting with victims etc.

5. Invite people to support these causes other than the people in the congregation. This can be good way to introduce others to
the people of Heartland and demonstrate to others the love of Christ. Activities like these can be less intimidating then sitting
through church service. Church services might not be a normal part to their lives or might be a reminder of previous negative
experiences.

There has been a lot more missional and outreach support than in this report. Thank you for each individual member willing to

listen to God’s call and be obedient to furthering the gospel message of Christ.

Submitted by Mission Team: Pastor Brandon, Gary Hall, Mary Strawsma, Henry and Lois Bosma, Bob and Wendy Maxson



PROPERTY TEAM
Maintaining safe, attractive and functional facilities remains the main focus of this team. This is accomplished with the help of
many people. Our former custodian, Shannon Hoskins did a fine job on a weekly basis. Gene Leuck has assumed this responsibility
and is doing a great job! When he is out of town, or unavailable, it is the responsibility of the Property Team to make sure the
facilities are ready for Sunday worship. On these few occasions, we will have the help of volunteers to assist us in this, again we
say thanks.
Our lawn continues to improve and is typically very attractive on Sunday mornings. Jamie Houser of Everlawn continues to be an
asset to us. The plantings around the church are typically maintained by volunteers from within the congregation. If you desire to
help or want to be responsible for a particular area, please notify one of the Property Team members.
Nearly 2 years ago, the carpeting was replaced in the gathering area. It is anticipated that the carpeting in the worship center
will need replaced in the near future.
Recently, with the help of the child care staff, we reorganized and made storage more efficient in the storage room in the
education hall. The Tech Team installed a mini work station for the child care staff in the same room.
As is usually the case, when it comes time to thank people for their service, it is easy to forget someone. Sometimes it is even
possible for one of you to have done something that we are not even aware of. For all of you who have helped keep our facilities
looking fresh and attractive we say Thank Youl!
Thank you for allowing us to serve.
The Property Team,
Gene Leuck, Phil Shoaf, Kathy Keiser, Joe Pruitt, Fred Trosky and Dan Galema, Team Leader

WORSHIP TEAM

Chad Summers, Team leader. Every Sunday morning we sing praise to God to show our love and gratitude towards Him. We
worship because He is most worthy of our praise. We hope that how we lead worship enables each one of you to connect and
experience God in a good way. Our team consists of Katie Howe, Sharon Howe, Kim Carlson, Lauren Harlow, and myself and |
enjoy worshiping and working with each one of these people. We are blessed as a church to have multiple generations
worshiping on a Sunday morning and so we aim to offer a variety of music from traditional hymns to more contemporary styles
of music. To God be the Glory.



SMALL GROUPS
H20
H20O is a small group meeting of Heartland. We meet on the 2nd and 4th Sundays except for the month of February when we
take a break. Our meeting time is 6:00 PM and we usually finish around 8 PM. We share hosting by meeting in the group
member’s homes. Whoever is hosting each month provides a light meal and leads the Bible study. We are currently working
through the Fruit of the Spirit Bible studies. It is a time of prayer, bible study, light hearted fellowship and a little food. Anyone
wanting to join is welcome! By the way, H20O received our name from one of our beloved members Mary Strawsma many years
ago... Hospitality 2 Others. H2O organizes monthly donations to the Community Cancer Network, Inc. CCN offers
encouragement, comfort and support to individuals being treated for cancer. CCN cares for individuals by helping stabilize their
lives during the treatment and recovery process. For H20, Joe and Donna Pruitt

Building On Love Divine (BOLD)
Meets the 2nd and 4th Sunday evenings at HCC in the consistory room at 6pm. We take turns being responsible for leading the
lesson and being the host with refreshments. As a group we support Salvation Army through donations collected in our group

and from the congregation.

Lydia Circle Bible Study

Meets the 2nd Thursday of the month at 10:00 AM in church consistory room. They typically use a DVD led study during their
meeting. An invitation for lunch is made to all and then we fellowship together over a meal at a local restaurant. Questions
about Lydia Circle can be directed to Lois Bosma. Come join us!

Priscilla Circle Bible Study
This group meets the 1st Tuesday of the month at 7:00 PM in the homes of the participants. A small group study is chosen for
each year and the responsibility of the lesson is shared with a different member each month. If you have any questions about this

group you can talk with Joyce Cornell.

God Answers Prayer (G.A.P.)
You are invited to come and fill in the G.A.P. An evening of fellowship with an emphasis on God’s Word and Prayer.
G.A.P. Bible Study meets Tuesday evenings at 7pm in the home of Larry and Ruth Simpson. Currently our lesson points focus on
Matthew 28:19-20 while examining Heartland’s Mission Statement.

“We exist to love God, love others and be disciples who make disciples.”
Have you ever had the privilege of helping someone make the step of faith accepting Jesus Christ as their Lord and Savior?
Each week we look up scripture helping us to be disciples who make disciples. The lesson points provide ways for disciples to
continue growing their faith while sharing the Gospel of Jesus Christ.
After reading Bible scripture there are three questions to answer with a common theme. The three questions are:
1. What does this teach us about God?
2. What does this teach us about ourselves?
3. What does this teach us about the world?
The common theme is: Identify someone who needs the Lord. How can | help a non-Christian to take one step closer to  Jesus?
If you would like to strengthen your relationship with Jesus Christ and make disciples, then come fellowship with brothers and
sisters in Christ and fill in the G.A.P.

Young Adults
The pastors lead a small group for 20 something's. For more information, talk to Pastor Brandon.

Men’s Fellowship
This group is open to any that would like to attend. They meet the third Tuesday of the month at 7:00 PM here at HCC unless a
special outing is planned.
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Facilities 2020

Utilities $ 11,500
Janitorial Supplies $ 1,250
Facility Maintenance (details below) $ 17,100
Facility Maintenance Fund (savings) $ 5,200
Property Tax $ 1,750
Insurance $ 5,200
New/Replacement Furniture $ 750
Building/Occupant Security Improvements $ 500

Total $ 43,250
Facility Maintenance detail:

Painting and Wall Maintenance $ 500
Water Filters and System Maintenance $ 1,000
State-Required Water Testing $ 4,500
Water Softener Salt & Bottled Water $ 350
Carpet/Hard Surface Cleaning $ 1,500
Fire Door/Extinguishers/Smoke Alarm Inspection/ $ 350
IDEM Annual Administration Fee $ 200
Snow removal $ 750
Trash/Recycling Service $ 300
Lawn Maintenance and Outdoor Improvements $ 5,000
Pest control $ 650
Misc./Other $ 2,000

Total $ 17,100

Administration 20 confirmed members (used to calculate the 3 assessments)
General Synod Assessments $ 4,887 $54.30
Regional Synod Assessments $ 1,575 $17.50 Added $0.12 2020
Classis Assessments*® $ 2,839 $3154
Office Supplies $ 1,500
Postage $ 500
Newsletter Materials $ 100
Equipment $ 400
Advertising $ 100
Website Maintenance Fee $ 2,000
Background Screenings $ 150
Copier Supplies $ 300
Tax Preparation Fees $ 200
Contracted Services $ 200
Printing $ 1,200

Total $ 15,951
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Heartland Community Church
Profit & Loss
January through September 2019

Jan - Sep 19
Income
BUDGET INCOME
FACILITY RENTAL
HCCM Contributions 7,650.00
FACILITY RENTAL - Other 100.00
Total FACILITY RENTAL 7,750.00
GENERAL OFFERING
Amazon Smile Rewards 14.26
Anonymous 4,748.61
Envelopes 160,744.05
Kroger Rewards 93.73
Quiet Fund Donations 270.00
Total GENERAL OFFERING 165,870.65
LAND RENT 1,058.50
Total BUDGET INCOME 174,679.15
INTEREST 0.06
NON-BUDGETED INCOME
GRANT INCOME
Children & Youth Minister 17,500.00
Total GRANT INCOME 17,500.00
MEMORIAL INCOME 185.00
MISCELLANEOUS INCOME 60.16
SPECIAL EVENT INCOME 3,879.16
NON-BUDGETED INCOME - Other 250.00
Total NON-BUDGETED INCOME 21,874.32
Total Income 196,553.53
Expense
BUDGETED EXPENSES
ADMINISTRATIVE
Advertising 75.00
A nents-Classis 2,197.17
Assessments-Regional Synod 1,220.76
Assessments General Synod 3,782.07
Background Screenings 253.20
Contracted Services 212.82
Meeting Expenses 69.00
Monthly Website Maintenance 351.02
Newsletter Expenses 60.99
Office Equipment 11.02
Office Supplies 395.80
Postage 220.32
Printing 974.00
Processing Fees 3.09
Total ADMINISTRATIVE 9,826.26



FACILITIES

Facility Maintenance

Electrical Maint & Supplies 1,412.54
Fire Inspection & Maintenance 283.15
Floor Maintenance 1,360.84
IDEM Annual Adminstration Fee 180.00
Lawn & Landscape Maint & Imp 3,049.91
Pest Control 349.45
Snow Removal 560.34
Trash Service 195.00
Water Treatment & Testing 3,123.69
Facility Maintenance - Other 480.53
Total Facility Maintenance 10,995.45
Furniture 450.43
Insurance 3,441.00
Janitorial Supplies 817.13
Property Taxes 774.54
Utilities 7,927.02
Total FACILITIES 24,405.57
MINISTRY TEAMS
CHILDREN AND WORSHIP 1,035.69
FELLOWSHIP 504.40
NURSERY
Nursery Attendant 670.00
Total NURSERY 670.00
PASTORAL SUPPORT
Creative Arts Worship Supplies 354.51
Pulpit Supply 750.00
Smith's Expense Account 1,584.28
Travel Expenses 145.00
Total PASTORAL SUPPORT 2,833.79
SUNDAY SCHOOL EXPENSE
Adult Discipleship Materials 151.60
Children's Sunday School 309.20
Sunday School Guide Class 433.48
Vacation Bible School 1,520.29
Youth Sunday School 26.70
Total SUNDAY SCHOOL EXPENSE 2,441.27
TECH TEAM 8.03
WELCOME TEAM 90.98
WORSHIP
Accompanist 3,600.00
Total WORSHIP 3,600.00
Total MINISTRY TEAMS 11,184.16



MISSIONS
GLOBAL MISSION
Holt
Meyers
Sundararajan
Total GLOBAL MISSION
LOCAL MISSION
Backpack Program
Community Cancer Network
Habitat For Humanity
KIDS HOPE USA
Local Evangelism (HCC)
Mission Lafayette
Quiet Fund Expenses
Resurrection-Revive Us Again
Total LOCAL MISSION
Total MISSIONS
PERSONNEL EXPENSES
INSURANCE
Life Insurance
Long Term Disability
Workman's Compensation
Total INSURANCE
PAYROLL EXPENSES
Annuity
Housing
Pastor's FICA
Payroll Processing
Smith's Continuing Ed
Taxes
Wages
Total PAYROLL EXPENSES
Total PERSONNEL EXPENSES
Total BUDGETED EXPENSES
MISCELLANEOUS EXPENSE
NON-BUDGETED EXPENSES
GRANT EXPENSES
Children & Youth Minister
Andy's Continuing Ed
C&Y Minister Phone Stipend
Wages
Total Children & Youth Minister
Classis Video Project
Friendship Grant 2018
Total GRANT EXPENSES
MEMORIAL ACCOUNT
SPECIAL EVENTS EXPENSE
Total NON-BUDGETED EXPENSES

Total Expense
Net Income

2,512.44
2,512.44
5,024.97

10,049.85

1,000.00
500.00
2,700.00
6.29
707.72
2,000.00
339.33
1,000.00

8,253.34

18,303.19

884.64
272.88
845.00

2,002.52

6,316.20
18,520.55
7,050.80
1,440.42
1,001.57
3,709.84
76,545.28

114,584.66

116,587.18

180,306.36
98.23

70.83
240.00
22,712.22

23,023.05
150.00
519.58

23,692.63
185.00
2,658.07

26,535.70

206,940.29

-10,386.76




All of the following accounts are held at Lafayette Bank & Trust with the exception of the Burkenpas Memorial

Scholarship Fund Principal. These funds are held in the RCA Church Growth Fund, New York.

Account snapshots as of September 30, 2019

HEARTLAND

&Wm@

GENERAL MINISTRY FUND

*Beginning Balance

Income Sources:

General Offerings
Anonymous Giving
Envelope Giving
HCCM Monthly Contribution
Quiet Fund Donations

Expenses:
Budgeted Expenses
Non-Budgeted Expenses
Misc Expenses (to be reimbursed)
Payroll Liabilities
Balance End of Month
Profit/Loss of

Anna Berkenpas Memorial Fund @ LBT
(interest from CGF)

Beginning Balance
Deposits (Qrtly interest)
Expenses

Balance end of month

Future Vision/Ministry Fund & Building Fund
Beginning Balance

FVMF Contributions

Balance end of month

Building Fund:

Beginning Balance

Contributions

Expenses

Balance end of month

Total Account Balance

TOTAL HCC ACCOUNT BALANCES

(Excludes Burkenpas principal)

$1,475.97

$18,972.05
$787.05
$17,235.00
$850.00
$100.00

$18,544.33
$15,544.97
$2,961.24
$38.12
$426.49
$2,330.18
$427.72

$3,022.13
$217.78
$0.00
$3,239.91

$42,103.07
$0.00
$42,103.07

$36,770.00
$100.00

$0.00
$36,870.00

$78,973.07

$151,827.74
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FINANCIAL REPORT
SEPTEMBER 2019

All separate accounts held @ LBT

Memorial Fund:

Beginning Balance
Contributions
Withdrawals

Balance end of month

Tech Team Maintenance Fund:

Beginning Balance
Income
Expenses

Available Balance

Facility Maintenance Fund:
Beginning Balance
Contributions

Expenditures
Balance end of month

Vessel Student Ministry:

Beginning Balance
Deposits
Expenses
Balance end of month

Heartland Child Care Ministries (LBT):
Beginning Balance
Income
Payroll Liabilities
Expenses
Balance end of month
Profit/Loss

Anna Berkenpas Memorial Scholarship
Fund Principal @ CGF
Principal Amount in 5 yr Term CD w/
RCA Church Growth Fund

Income (interest deposited to
Fees
Available Balance

$5,499.39
$185.29
$0.00
$5,684.68

$9,006.65
$0.00
$0.00
$9,006.65

$20,152.63
$0.00

$0.00
$20,152.63

$5,752.90
$29.69
$77.56
$5,705.03

$27,289.54
$21,789.90
$0.00
$22,343.85
$26,735.59
(553.95)

$28,800.00

$0.00
$0.00
$28,800.00



INCOME & EXPENSE BUDGET PERFORMANCE REPORT

January — September 2019 General Ministry Fund
Balance as of September 30, 2019: $2,330.18

Income
BUDGET INCOME
FACILITY RENTAL
GENERAL OFFERING
LAND RENT
BUDGET INCOME - Other
Total BUDGET INCOME
INTEREST
NON-BUDGETED INCOME
GRANT INCOME
MEMORIAL INCOME
MISCELLANEOUS INCOME
SPECIAL EVENT INCOME
NON-BUDGETED INCOME - Other
Total NON-BUDGETED INCOME
Total Income
Expense
BUDGETED EXPENSES
ADMINISTRATIVE
FACILITIES
MINISTRY TEAMS
MISSIONS
PERSONNEL EXPENSES
Total BUDGETED EXPENSES
MISCELLANEOUS EXPENSE
NON-BUDGETED EXPENSES
GRANT EXPENSES
MEMORIAL ACCOUNT
SPECIAL EVENTS EXPENSE
Total NON-BUDGETED EXPENSES

Total Expense
Net Income

Jan - Sep 19 Budget $ Over Budget ~ Jan - Sep 19
7,750.00 7,750.00
165,870.65 165,870.65
1,058.50 1,058.50
0.00 204,073.40 (204,073.40) 0.00
174,679.15 204,073.40 (29,394.25) 174,679.15
0.06 0.06
17,500.00 17,500.00
185.00 185.00
60.16 60.16
3,879.16 3,879.16
250.00 250.00
21,874.32 21,874.32
196,553.53 204,073.40 (7,519.87) 196,553.53
9,826.26 11,394.97 (1,568.71) 9,826.26
24,405.57 28,675.03 (4,269.46) 24,405.57
11,184.16 12,468.71 (1,284.55) 11,184.16
18,303.19 16,800.02 1,503.17 18,303.19
116,587.18 134,410.01 (17,822.83) 116,587.18
180,306.36 203,748.74 (23,442.38) 180,306.36
98.23 98.23
23,692.63 0.00 23,692.63 23,692.63
185.00 185.00
2,658.07 2,658.07
26,535.70 0.00 26,535.70 26,535.70
206,940.29 203,748.74 3,191.55 206,940.29
(10,386.76) 324.66 (10,711.42) (10,386.76)
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